Sandon Point Children’s Centre

Policies and Procedures


Fees Policy

Policy Statement:

The centre requires a policy that ensures families are aware of their responsibilities in regards to payment of child care fees.

Rationale:

Payment of fees on time is essential to the smooth running of the centre as it allows the centre to budget for staffing and equipment purchase costs.  It also greatly reduces the amount of time spent by educators on administrative tasks, such as issuing fee statements and calling parents/guardians to remind them of their payment obligations.

Strategies, Practices and Procedures:

· The parents/guardians nominated on the child’s enrolment form are responsible for the payment of fees, unless the child is receiving assistance from organisations such as Brighter Futures or the Department of Education.  Parents/guardians must inform the centre before enrolment, if another agency will be subsidising part or all of their fees so that an “Arrangement with Organisation” can be organised.

· The Child Care Subsidy (CCS) is available to all eligible families.  This is obtained through the Department of Human Services (DHS).  Families can contact Centrelink or MyGov for more information.
· It is the responsibility of families/carers to contact the DHS prior to enrolment to register with them and obtain Customer Reference Numbers (CRN’s).

· An enrolment cannot begin without an approved arrangement in place through the Child Care Subsidy System.  An approved arrangement can be a:
a. Complying Written Arrangement (CWA), or a

b. Relevant Arrangement, or an

c. Arrangement with organisation, or an

d. Additional Child Care Subsidy (Child Wellbeing) Provider Eligible
· Fees are to be paid via Fat Zebra (OWNA’s fee collection agent).  Parents/guardians may pay weekly, fortnightly or monthly, but only if their account is kept in advance by two weeks.

· Fee statements will be issued to parents/guardians every Friday to show the following week’s fees.
· Fees are NOT to be handed to a staff member.  
· The service is no longer able to accept cash or cheque payments for fees.
· The Director will keep an electronic record in the centre’s fee management software program.

· Fees are payable whenever a child is absent, including public holidays, except for the two week period during the centre’s closure during December and January.

· Parents/guardians should provide the centre with medical certificates for absences due to illness so that they can be recorded and counted as allowable absences for their CCS entitlements.

· A non-refundable yearly enrolment fee of $50 per family is to be paid in January for all children enrolled for that calendar year.  This fee includes a levy to cover the cost of sunscreen and incursions.

· Upon enrolment at the centre, families must pay a bond of $100 per child.  This bond is refundable to the families for their child’s last two weeks of attendance before they leave the centre.  If parents/guardians are in arrears with their fees, the centre will keep the $100 and put it towards the outstanding balance.

· The centre has the right to terminate a child’s enrolment if fees remain outstanding for more than two weeks and the parent/guardian has made no attempt to contact the centre management about making a payment arrangement.

· Two weeks notice are to be given by families before children are withdrawn from the centre, or two weeks fees paid in lieu of giving notice.

· The centre will retain the services of a debt collection agency to recover outstanding fees.  The fees charged by the debt collector will be added to the account.

· If a child is withdrawn 6 weeks prior to the centre’s closing period, fees will be incurred, regardless of whether two week’s notice have been given or not.

· A fee of $10.00 per minute will be charged for the late collection of children (after 5.30pm).

· If a family is having difficulty paying their fees they should contact the Director immediately to discuss a payment plan.

· The management reserves the right to increase or add new fees.  The Education and Care Services National Regulations 2011 (172) states that the Approved Provider must ensure that the parents/guardians of children enrolled at the service are notified at least 14 days before making any change that will affect the fees charged or the way in which the fees are collected.

· When making payments over the internet it is important to include the child’s full name on the transfer to help us identify where the payment is coming form, eg “Bailey Smith’s fees”.

Links Education and Care Services National Regulations 2011, National Quality Standard 2011

	Reg 
	168
	Education and care service must have policies and procedures

	
	172
	Notification of change to policies or procedures


	QA
	6.2.2
	Effective partnerships support children's access, inclusion and participation in the program

	
	7.1.2
	Systems are in place to manage risk and enable the effective management and operation of a quality service


Family Assistance Legislation

· A New Tax System (Family Assistance) Act 1999 accessed 30 December 2020 

· 

 HYPERLINK "https://www.legislation.gov.au/Series/C2004A00491" 
A New Tax System (Family Assistance) (Administration) Act 1999
 accessed 30 December 2020

· Child Care Subsidy Minister's Rules 2017 (Minister's Rules) accessed 30 December 2020

· Child Care Subsidy Secretary's Rules 2017 (Secretary's Rules) accessed 30 December 2020

· Any other instruments (including regulations) made under the A New Tax System (Family Assistance) Act 1999 and the A New Tax System (Family Assistance) (Administration) Act 1999 accessed 30 December 2020 

· Schedules 5 and 6 to the A New Tax System (Family Assistance and Related Measures) Act 2000 accessed 30 December 2020
Long Day Care Start Strong Funding 2023

When does the fee relief and program funding begin?    

The 2023 Start Strong Program will start in January 2023.

There are three types of funding payments:

1. The Fee Relief payment

2. The Program payment

3. The 3 Year Old Trial payment (this is a program payment, not fee relief)

Child eligibility criteria

To be eligible for funding under Start Strong, a child will need to be:

· at least 4 years old on, or before, 31 July 2023;

· attending an eligible early childhood education program;

· listed on CCSS; and

· not yet in compulsory schooling.

Children who are 6 years old will be eligible for funding. Where required, a Certificate of Exemption from compulsory schooling must be in place.

Children who meet the above criteria who don’t have permanent residency or are on visas are still eligible for SSF fee relief.

Children do not need a CRN to receive SSF fee relief but they must be enrolled in your CCMS software (ie OWNA, Qikkids) so that you can administer the payment to the family.  Services must be able to provide proof to families and the Department of SSF fee relief payments.

Children who return to LDC in January before they begin primary school in Feb are also eligible for SSF fee relief for the weeks in January that they attend.

Children who are receiving ACCS are still eligible for SSF fee relief, even if their gap fee is $0.  The fee relief for these children can be put towards program funding.

SSF fee relief can only be claimed for a child at ONE service.  For example, if a child attends Sandon Point CC on Monday and Tuesday, but the goes to Point Street ELC on Thursday and Friday, the parent will have to nominate which service they would like to have the SSF fee relief allocated to on SSF Declaration and Consent Forms for EACH SERVICE and the service will need to retain this form (ie they will need to fill out a form for Sandon Point CC AND a form for Point Street ELC).

If a child attends two different services, both services will receive the SSF program payment.

In the case of shared care, where separated parents have the same child under separate enrolments at a service, only one of the enrolments will receive SSF fee relief.  The service will have to work with both parents to decide which of them will receive the fee relief.

Is there prioritisation of enrolments?
Approved Providers are encouraged to give equal priority of access to children aged 4 and above who are:

· from low-income families

· from Aboriginal and/or Torres Strait Islander families

· with disability and/or additional needs

· with language needs

· at risk of significant harm (from a child protection perspective).

See section 2.2.1 Priority of access in the guidelines for further details.

Calculation of funding

To support the principle of universal access and to meet commitments under the Preschool Reform Agreement and Early Years Commitment, Start Strong will provide:

· program funding (Program Payment) scaled for enrolments above and below 600 hours, with loadings for:

· Aboriginal and Torres Strait Islander children

· Services located in areas of relative socio-economic disadvantage.

· fee relief for families (Fee Relief Payment).

The initial Program Payment and Fee Relief Payment for eligible services is calculated based on NSW enrolment data provided by the Australian Government from the representative week of 23 May to 29 May 2022 (May 2022 Data).

Any adjustments to funding will be applied by the end of 2023 to reflect variations in enrolment numbers, using data from a representative week in early 2023. This will include children who are at least 4 years old on, or before, 31 July 2023. The dates that make up the representative week in early 2023 are yet to be determined and the department will advise the Approved Provider when it is known.

All representative weeks listed are final. The enrolment data used to calculate funding cannot be disputed or changed.  The adjustment period has not yet been announced.  The Department is aware that Covid significantly affected enrolments at some services during the selected data period in May 2022 and that services will have much higher enrolments now.  Please contact CELA to share how this will affect your service, ie you will be required to hand out much more fee relief than you have been allocated in the January payment and this may have a significant impact on your operational requirements.

Program Payment

The program funding (Program Payment) is provided per enrolment for eligible children in an eligible service as per Table 1. Children who are enrolled for 600 hours or more will receive the full rate of funding, and children enrolled for fewer than 600 hours will receive 67% of the full amount (regardless of the number of hours enrolled).

	Table 1: Funding calculation – amount per enrolment

	
	

	
	Amount per enrolment

	Children enrolled for 600 hours or more
	$960

	Children enrolled for less than 600 hours
	$643


Loadings

An additional 50% loading is provided per enrolment:

· for Aboriginal and Torres Strait Islander children; or

· if the service is located in a geographic area (Statistical Area Level 2) with a SEIFA Decile of 1 and 2 (ranking within NSW) on the Index of Relative Socio-Economic Disadvantage 2016.

Payments are made to Approved Providers per enrolment as per Table 2 below:

	Table 2: Funding calculation – amount per enrolment including loading

	
	Amount per enrolment including loading

	Children enrolled for 600 hours or more
	$1,440

	Children enrolled for less than 600 hours
	$965


Approved Providers will only receive one amount of loading per enrolment.

Can services charge special levies to cover costs such as resources, incursions, excursions etc?
Services can continue to charge these levies. Services will need to retain evidence of the reasons for additional charges for funding compliance reviews.

Can services increase fees?
Approved Providers are not permitted to increase their service’s fees to offset the benefit of the fee relief payment.

Services can increase fees to manage increased costs but will need to justify any fee increase during the audit process. Evidence such as increased rent, loan repayments, insurances, wages and supplies can be used and will need to be kept. See section 4.1.2 Fee Relief Payment spending rules in the guidelines for further details.

What happens to the remaining fee relief for a child who leaves the service during the year?
Where an enrolment is immediately replaced by a new eligible child the remaining fee relief is passed on to the new child.

When there is a break between eligible enrolments the service can use the unallocated funding from that break as per the program funding spending rules in the guidelines.

Does the Start Strong funding get adjusted based on 2023 enrolments?
We understand that enrolment numbers change. Initial funding payments for 2023 will be calculated using the NSW Enrolment data from May 2022 provided by the Australian Government. 

Adjustments to funding will be applied by the end of 2023 to reflect variations in enrolment numbers, using data from a representative week in early 2023.

Are families eligible for the Commonwealth Child Care Subsidy (CCS) and fee relief?
Yes. The fee relief will have no impact on the amount of CCS families receive. See the case studies for a practical example of how the fee relief can be calculated.

What happens if fee relief is more than the gap fee after the CCS?
After all the families' fees, including special levies have been reduced to $0 the service can use any remaining fee relief funds in line with the spending rules. See section 4.1.2 Fee Relief Payment Spending Rules in the guidelines for further details.  In other words, the service can use the excess amount to purchase supplies, staff training, etc.

How do we use the Start Strong funding?
The program payment can be used in a number of ways to improve the quality of the preschool program – for example, paying educator’s salary and wages, purchasing functional and educational resources. See section 4.1.1 Program Payment Spending Rules in the guidelines for further information.
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The fee relief is offered to families as a weekly reduction to their session fee or gap fee (after the CCS has been applied) allocated across the service’s total number of operating weeks for the calendar year. Funding must be expended according to Section 4.1.2 Fee Relief Payment Spending Rules. See the guidelines for further information.  So, as an example, for LDC’s if a child receives $2110 SSF fee relief for the year, and you are open for 50 weeks of the year, you will apply $42.20 to that child’s gap fee (after CCS has been applied) each week.  This will show in your software as a SSF fee relief payment.

How much fee relief is a child eligible for?
Eligible children who have requested to receive fee relief from your LDC service, will receive a flat rate of $2,110 of fee relief. Fee relief is provided as a weekly reduction averaged across your service’s total operating weeks of the year. See section 3. Funding in the guidelines for further details.  

Children who attend a preschool receive double that flat rate.

How much of the funding goes to families and how much goes to services?
The program payment is for the service to improve quality and access to preschool programs, the fee relief is passed onto families. Services will be advised of the amounts for each program element at the time funding is provided.

What are the invoicing requirements in relation to the fee relief?
Services must communicate the fee relief reduction to families through regular statements that attribute the fee relief to the NSW Government.

The statements must display the amount of fee relief being applied and show that it does not affect the CCS. Information about the technical specifications of invoicing requirements and reporting is available online.
Does our service need to change our invoicing frequency to meet requirements of the fee relief?  

No, you do not need to change your current invoicing frequency as long as they are being regularly provided to families. Information about the technical specifications of invoicing requirements and reporting is available online.
When will software providers be updating the software we use?  Services will need to communicate with their software providers to understand when changes may occur. The NSW Department of Education has shared information with third party software providers on the new requirements for services to distribute and record fee relief in 2023, this information is available online.
Fee relief is based on enrolment, not attendances

If a child who is eligible for SSF fee relief is absent due to illness or another reason, the service will still apply fee relief to the child’s account for the week they were absent.

What agreement must a child be enrolled under to receive SSF fee relief?

They can be under an RA, CWA or other arrangement.  Even if a third party is paying the child’s fees they will still be eligible. 

What if a child’s gap fee is $0, what happens to the fee relief payment?

If a child’s gap fee is $0 before the SSF fee relief payment is applied, it can then be allocated towards the program payment.

If the gap fee is reduced to $0, isn’t the family required to make a contribution under Family Assistance 
Law?

No, this is referred to as a Third Party Payment.  State and Territory Governments may contribute to some or all of a family’s gap fee with no impact on CCS under Start Strong Funding 

Can SSF fee relief be applied if a parent hasn’t filled out a declaration and consent form?

No

What happens if a family has their child enrolled at two different services and nominates to receive SSF fee relief at both services on their declaration and consent forms?  

The service will not be responsible for paying back the extra fee relief claimed.  This is why it is important that services get the declaration and consent form signed and completed by each family before applying fee relief.

If a family enrols a child who is eligible for fee relief half way through the year will they need to complete a declaration form?

Yes.  Families will need to complete a declaration form whether they are receiving the fee relief or not.

What date do we begin allocating the fee relief?

You can start allocating fee relief from 1st Jan 2023.  If your service is on a break over January, you can begin applying it from your first week of operation.

Do services need to complete a Transition To School Statement for all eligible children or just those receiving fee relief?

Services must complete a TTSS for all eligible children.  This is mandatory.

Do 3 year olds receive fee relief?

No.  The 3 Year Old Trial is an extension of the Start Strong Program funding towards children who are 3 and not yet 4 by 31st July 2023.  It may be used in the same way the program funding for four years is used, but must be targeted at the 3 year old children.

The centre’s Approved provider will update this policy annually.
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